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1. About the Program

Virginia is projected to face a shortage of more than 20,000 nurses within the next decade. The
causes are familiar: an aging population, a wave of retirements, and burnout but one of the most
stubborn constraints is often overlooked: the capacity to train the next generation. Nursing
programs across the Commonwealth turn away qualified applicants not for lack of interest, but
for lack of clinical placements and the experienced preceptors needed to supervise them. Without
enough preceptors, fewer students can gain the hands-on clinical experience they need before
transitioning into practice.

The Virginia Nurse Preceptor Incentive Program provides financial incentives to qualified,
licensed health professionals across every nursing specialty who serve as clinical preceptors for
students at approved Virginia nursing schools. In doing so, it expands the number of students our
schools can train and helps ensure that expansion reaches the communities that need care the
most.

Preceptors are more than supervisors. They are mentors and role models who translate theory
into judgment at the bedside, model professionalism and compassion, and shape the identity of
the nurses who will care for Virginians for decades to come. That mentorship also matters to
retention: nationally, an estimated 30 to 50 percent of new nurses leave their role or the
profession within their first two years, and a strong preceptor is one of the most powerful early
influences on whether a new nurse stays. This Program affirms that nursing is a highly regarded
and essential profession, that mentoring the next generation is among the most meaningful
contributions an experienced clinician can make, and that Virginia is a place where nurses are
supported, valued, and able to build a lasting career.

2. Definitions

Preceptor As established in 18VAC90-27-110 in the Code of Virginia, preceptors shall provide
to the nursing education program evidence of competence to supervise student clinical
experience for quality and safety in each specialty area where they supervise students. The
clinical preceptor shall be licensed as a nurse at or above the level for which the student is
preparing.

Registered Nurse (RN) As defined in § 54.1-3000 of the Code of Virginia, which uses the term
professional nurse, a registered nurse is a person who has completed an approved professional
nursing education program and holds a current license in good standing to practice professional
nursing issued by the Virginia Board of Nursing.

Licensed Practical Nurse (LPN) As defined in § 54.1-3000 of the Code of Virginia, a licensed
practical nurse is a person who has completed an approved practical nursing education program
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and holds a current license in good standing to practice practical nursing issued by the Virginia
Board of Nursing.

Approved Program As established under 18VAC90-30-10 in the Code of Virginia, approved
program means an advanced practice registered nurse education program that is accredited by the
Council on Accreditation of Nurse Anesthesia Educational Programs/Schools, American College
of Nurse Midwives, Commission on Collegiate Nursing Education, or the National League for
Nursing Accrediting Commission or is offered by a school of nursing or jointly offered by a
school of medicine and a school of nursing that grant a graduate degree in nursing and that hold a
national accreditation acceptable to the boards

Unencumbered License As defined in § 54.1-3040.2 in the Code of Virginia, a license that is
active and free of any disciplinary restrictions, suspensions, probation, or other limitations on the
ability to practice. Encumbrance" means a revocation or suspension of, or any limitation on, the
full and unrestricted practice of nursing imposed by a licensing board

Practicum placement Eligibility is tied to where the student’s nursing school placed the student
for a required clinical practicum. The school confirms the placement and the preceptor’s hours
on the Preceptor Clinical Hours Verification form. The preceptor does not need to prove the site
is “approved”; the school’s placement confirmation establishes it.

HPSA / MUA / MUP Health Professional Shortage Areas, Medically Underserved Areas, and
Medically Underserved Populations are federal designations from the U.S. Health Resources and
Services Administration (HRSA) that identify communities with limited access to care.

3. Eligibility Requirements
To be eligible, an applicant must:

e Hold a current, active, and unencumbered Virginia license in an eligible profession:
advanced practice registered nurse (APRN), registered nurse (RN), or licensed practical
nurse (LPN)

e Be appropriately licensed and qualified to supervise the student’s clinical experience. A
nursing preceptor must be licensed at or above the level for which the student is
preparing (an LPN may precept LPN students only)

e Have resided in Virginia for at least one year

e Have a valid Social Security Number

4. Eligible Practice Sites

A practice site is the licensed clinical setting where precepting occurs and where the student was
placed by their nursing school for a required clinical practicum. All practice site types are
potentially eligible. Eligible site types include, but are not limited to:

e Hospital; Critical Access Hospital; Academic Medical Center or Teaching Hospital

e Federally Qualified Health Center (FQHC); Free Clinic; Rural Health Clinic; Health
Department or Public Health

e Community Mental Health Facility; Behavioral Health or Substance Use Treatment
Facility

o Long-Term Care or Skilled Nursing Facility; Assisted Living Facility

e Private Practice or Physician Office; Ambulatory or Outpatient Clinic; Urgent Care
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e Home Health Agency; Hospice or Palliative Care Agency

e School or School-Based Health; Correctional Facility; Dialysis Center; Ambulatory
Surgery Center; Birth Center

e VA or Military Health Facility; Indian Health or Tribal Health Facility

Priority is given to sites located in or serving a HPSA, MUA, or MUP (see Section 9, Priority).

5. How the Incentive Works

The incentive is based on the total clinical hours a preceptor completes in a semester, verified by
the student’s nursing school. Each hour range below pays a set amount the preceptor receives
that full amount for the range their hours fall into, not a per-hour rate. The maximum is $5,000
per semester, reached at 250 hours.

Clinical hours (per semester) Incentive

Fewer than 25 Not eligible
25-70 $500
71 -115 $1,625
116 — 160 $2,750
161 - 205 $3,875
206 — 250 $5,000

Fewer than 25 hours in a semester does not qualify. Hours from every student a preceptor
supervised in the same semester are combined into one semester total, and the ranges above
apply to that combined total not to each student separately. For example, precepting two students
for 100 hours each counts as 200 total hours, a single $3,875 incentive, not two separate awards.

As each application and its supporting verification forms are submitted and verified, the hours
are added to the preceptor’s combined total for the semester, and payment is issued based on that
combined total, up to the $5,000 maximum. A preceptor will never be paid more than the amount
their total hours qualify for.

6. Program Semester, Award Year, and Application Cycle

Semester assignment
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Precepting hours are assigned to a semester based on the date each hour was completed. Hours
completed on or before May 31 are applied and processed as Spring semester hours. Hours
completed on or after July 1 are applied to the Fall semester.

Award year

An award year aligns with the Commonwealth’s fiscal year, July 1 through June 30, and consists
of one Fall semester and the Spring semester that immediately follows it (for example, Award
Year 20262027 covers July 1, 2026 through June 30, 2027 Fall 2026 and Spring 2027). These
definitions apply regardless of how a nursing school structures or names its own academic terms
or years. Some programs including accelerated, year-round, quarter, or trimester programs divide
the calendar differently, but the Program recognizes only the Fall and Spring semesters and the
award year defined here. The $5,000 maximum applies to each semester; there is no separate
annual cap.

Closed submission window

Each year, no applications are accepted and no hours are paid from June 1 through June 30.
Clinical precepting hours completed during this closed window are not eligible for an incentive
and cannot be submitted or paid. Applications resume when the window reopens on July 1 for
the new award year.

[FIRST-YEAR NOTE] For the Program’s first year of operation under the Virginia Nursing
Workforce Center, applications open August 1. Beginning the following award year, the
application window reopens July 1 as described above.

7. Multiple Students Per Application

A preceptor may include up to four students in one application. A separate, completed Preceptor
Clinical Hours Verification form, signed by the student’s nursing school, must be uploaded in
PDF format for each student listed. The number of verification forms must match the number of
students included in the application; applications with missing or unmatched forms will not be
processed.

If a preceptor submits more than one application, the same email address, legal name, and license
number must be used on every submission. This allows the Program to connect the applications
to one record, combine precepting hours correctly, and issue payment accurately. Mismatched
information can split submissions across records and delay payment.

8. Verification of Hours

The incentive is paid only after each student’s nursing school verifies the preceptor’s hours. The
school completes and signs a separate Preceptor Clinical Hours Verification form for each
student, confirming the practicum placement, the supervised hours, and the required
acknowledgments. The Program matches each verification form to the application and
determines the incentive based on the preceptor’s total verified hours for the semester. Hours
reported in the application must match the signed verification forms uploaded with it.

9. Priority

Priority is given to eligible preceptors whose practice sites are located in or serving a Health
Professional Shortage Area (HPSA), Medically Underserved Area (MUA), and/or Medically
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Underserved Population (MUP). Applicants can determine their practice site’s designation using
the HRSA Find tool at https://data.hrsa.gov/topics/health-workforce/shortage-areas/hpsa-find.
Designations are verified from the practice site’s address.

10. How to Apply

Applications are submitted online at www.vanwc.org. The Preceptor Clinical Hours Verification
form is also available there. Applications must be completed in one sitting; incomplete
applications are not accepted and will not be processed.

e Confirm you meet the eligibility requirements in Section 3.

e Determine your practice site’s HPSA, MUA, or MUP designation using the HRSA Find
tool.

e Have the student’s nursing school complete and sign a Preceptor Clinical Hours
Verification form for each student you precepted.

e Submit one application at www.vanwc.org for up to four students and upload a separate
signed verification form for each student listed.

o The number of uploaded forms must match the number of students in the
application.

e Upload a clear copy of a valid Virginia driver’s license or Virginia state-issued ID as
proof of identity and residency.

e [f your application is approved, complete a W-9 through the secure process provided to
set up your payment.

11. Payment Schedule

Payments are issued after a complete application has been received, processed, and approved.
Once an application is complete and approved, recipients should allow up to 30 days for payment
to be issued.

Payment cannot be issued until all required documentation is complete and accurate. Delays in
providing required items including a completed W-9 or other tax documentation or current
contact information will delay the processing and payment of an incentive. Applicants are
responsible for ensuring that all submitted information is accurate and current.

Incentives are paid subject to the availability of program funds and are not guaranteed. No
payments are issued during the closed submission window described in Section 6.

12. Tax Responsibility

Incentive payments may be considered taxable income under federal and state law. It is the
preceptor’s responsibility to understand and comply with any applicable tax reporting
requirements associated with receiving incentive payments.

The Virginia Nursing Workforce Center, a center established by the Virginia Health Workforce
Development Authority (VHWDA), does not withhold taxes from incentive payments and will
issue any required tax documentation in accordance with applicable laws. Preceptors are
encouraged to consult a tax professional if they have questions about how incentive payments
may affect their personal tax liabilities under both state and federal law.

13. Data and Workforce Collection
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The Virginia Nursing Workforce Center collects information through this Program to understand
and strengthen Virginia’s nursing workforce. Information gathered including preceptor
profession and specialty, precepting experience, the nursing schools and programs served,
practice sites and units, regions, shortage-area designations, and student outcomes such as
employment and transition to practice helps the Program measure its impact, identify where
clinical training is occurring across the Commonwealth, and support statewide workforce
planning.

Certain questions are optional including demographic background and interest in nursing faculty.
Responses to optional questions do not affect eligibility or the incentive and are used only for
reporting and workforce planning. All information is handled in accordance with applicable
privacy laws, and results are generally reported in aggregate.

14. Audit and Recoupment

Applications are subject to audit. Preceptors and nursing schools should retain documentation
supporting reported hours and provide it upon request. Any incentive paid based on inaccurate or
misrepresented information may be subject to repayment (recoupment). Inaccurate or incomplete
applications will be denied.

15. Contact

For questions about the Virginia Nurse Preceptor Incentive Program, contact the Virginia
Nursing Workforce Center, a center established by the Virginia Health Workforce Development
Authority. Learn more at www.vhwda.org and apply at www.vanwc.org.
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